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AGENDA 

Å Welcome & Introduction ï Garry Sladden, Chairman 

Å Ordinary Business and Voting 

Å Item 1:  Financial Statements 

Å Resolution 1:  Re-election of Garry Sladden 

Å Resolution 2:  Adoption of the Remuneration Report 

Å Resolution 3:  Approval of Issue under Executive Incentive Plan to Mr Greg Paramor 

Å Resolution 4:  Ratification of the Placement of Shares to Institutional Investors in 

November 2013 

Å Folkestone Overview ï Greg Paramor, Managing Director 

Å FY14 Results 

Å Folkestone Funds Management 

Å Direct Investments 

Å Outlook 



ORDINARY BUSINESS &  

VOTING 
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ITEM 1 

Å Financial Statements 

Å ñTo receive and consider the Directorsô Report, Financial Statements and Independent 

Auditorôs Report for the year ended 30 June 2014ò  
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RESOLUTION 1 

Å To consider and, if thought fit, to pass the following as an ordinary resolution: 

Å ñThat Mr Garry Sladden a Director retiring from office by rotation in accordance with 

Article 58 of the Constitution, being eligible, is re-elected as a Director of the Companyò 

FOR: 178,428,097 shares 91.85% 

OPEN: 15,524,128 shares 7.99% 

AGAINST: 304,982 shares 0.16% 
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RESOLUTION 2 

Å To consider and, if thought fit, to pass the following as an ordinary resolution: 

Å ñThat the Remuneration Report for the financial year ended 30 June 2014 be adoptedò 

FOR: 126,162,553 shares 97.99% 

OPEN: Nil Nil 

AGAINST: 2,582,312 shares 2.01% 
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RESOLUTION 3 

Å To consider and, if thought fit, to pass the following as an ordinary resolution: 

Å ñThat for the purposes of ASX Listing Rule 10.14 and for all other purposes, approval is given 

for the issue to, and acquisition by, Mr Gregory Paramor, a Director of the Company of 

1,002,330 Share Appreciation Rights and, in consequence of vesting of those Share 

Appreciation Rights, of Shares in accordance with the Executive Incentive Plan and on the 

basis described in the Explanatory Memorandum" 

FOR: 118,579,937 shares 86.73% 

OPEN: 15,470,060 shares 11.32% 

AGAINST: 2,664,319 shares 1.95% 
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RESOLUTION 4 

Å To consider and, if thought fit, to pass the following as an ordinary resolution: 

Å ñThat the issue of 55,542,905 ordinary Shares in the Company to institutional investors 

on 21 November 2013, as described in the Explanatory Memorandum accompanying this 

Notice of Meeting convening the Meeting, is ratified and approved for the purposes of 

ASX Listing Rule 7.4 and for all other purposesò 

FOR: 99,303,076 shares 84.94% 

OPEN: 15,524,128 shares 13.28% 

AGAINST: 2,075,483 shares 1.78% 



FOLKESTONE OVERVIEW 

 

Greg Paramor 

Managing Director 
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FOLKESTONEôS BUSINESS 

1 As at 30 June 2014 

Market capitalisation of $115m1 

 

 

AN ASX LISTED REAL ESTATE FUND MANAGER AND DEVELOPER  

PROVIDING REAL ESTATE WEALTH SOLUTIONS FOR  

PRIVATE CLIENTS AND SELECT INSTITUTIONS 

Social 

Infrastructure 

Residential 

Office 

Retail 

Income,  

Value-add  

&  

Development 
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Management 
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Debt Fund 
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Direct 
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& 
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Pref  Equity Interest Income 

Development Mgt Fees 
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Funds 

Direct 

óBalance Sheetô 

Social 
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Residential 

Office 

Retail 

$813m in funds under management1 
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FY14 RESULT ï HIGHLIGHTS 

ñThe strong result in the FY14 reflects the continued focus  

on delivering on our strategy to provide real estate wealth solutionsò 

1. The net profit after tax for the Consolidated Group was $2.8m.  The Consolidated Group includes the Folkestone West Ryde Development Fund (ñFundò) even though 

Folkestone only owns 50% of the units in the Fund.  The Consolidated Groupôs net profit after tax includes a net loss of $0.8m from the Fund relating to acquisition and Fund 

establishment costs.  50% of the loss from the Fund ($0.4m) is attributable to the other unitholders in the Fund. Therefore, Folkestoneôs net profit after tax after adjusting for 

50% of the Fund loss is $3.2m. 

HIGHLIGHTS 

Å Net profit after tax of $3.2m1, up 168% on FY13  

Å Strong growth in funds under management of 29% to $813m 

Å Launched three unlisted real estate funds 

Å Folkestone Education Trust raised $45m and acquired 27 early learning centres and 5 

sites for new centres 

Å Secured first exposure to the Sydney residential development market 

Å Continued strong sales at the Officer residential land subdivision 

Å Pre-sold Stage 1 retail development at Altona North into a new Folkestone fund 

Å FLK equity raising of $25m significantly oversubscribed 

Å Total Shareholder Return of 37.5% in FY14 
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FY14 RESULT ï HIGHLIGHTS 

Operating Profit Funds Under Management Share Price 
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Å Net profit after tax of $3.152m in FY14 compared to $1.176m in FY13 ï up 168% 

Å Material items included: 

Å $5.1m of recurring fee income and cost recoveries generated from the funds; 

Å $1.2m in acquisition fees generated from the completion of the Altona North and Oxley funds; 

Å $0.3m in a one-off disposal fee in relation to the sale of 100% of the units in the Folkestone Childcare Fund to 

the Folkestone Education Trust (previously known as the Australian Education Trust); 

Å $0.3m in leasing fees generated from the successful registration of new leases for the Folkestone Education 

Trust; 

Å $1.1m in preferred equity interest income associated with Folkestone's direct real estate investments; and 

Å $0.9m share of development profits from Folkestoneôs 50% interest in the Officer project joint venture. 

 

FY14 RESULT ï FINANCIALS 
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FY14 RESULT ï REVENUE 

$ô000s 
30 June 

2014 

% of 

Total 

30 June 

2013 

% of 

Total 
Variance 

Funds 

Management1 7,018 68.5 5,223 63.0 1,795 

Development2 2,088 20.4 2,315 28.0 (227) 

Other3 1,140 11.1 744 9.0 396 

Total Revenue 10,246 100% 8,282 100% 1,964 

Å Funds management contributed $7.0m or 68.5% of revenue in FY14, up from 63.0% in FY13 

Å Development revenue contributed $2.1m or 20.4% of revenue, down from 28.0% in FY13 

Å $1.1m was generated from preferred equity interest 

Å $1.0m was generated from Folkestoneôs share of development profits from Officer, Karratha and West Ryde 

Å Other income was up $0.4m in FY14 to $1.1m, primarily due to distributions from Folkestoneôs holding 

in Folkestone Education Trust and the distribution received on the underwrite of units of the Folkestone 

Real Estate Income Fund at Oxley 

 

1. Funds management revenue includes acquisition fees, disposal fees, leasing fees, on going management fees and cost recoveries. 

2. Development revenue includes interest income on preferred equity loans, fees generated from development projects and share of joint venture profits. 

3. Other revenue includes interest income earned from cash reserves and distributions from Folkestoneôs investment in FET and Folkestoneôs underwriting units in 

the Folkestone Real Estate Income Fund at Oxley. 
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FOLKESTONEôS ASSETS & FUNDS UNDER MANAGEMENT 

FUNDS UNDER MANAGEMENT - $813M  

30 June 2014 

BALANCE SHEET ASSETS - $116M 

30 June 2014 

 $465  

 $116  

 $72  

 $32  

 $27  

 $17  
 $31  

 $36  
 $17  

Folkestone Education Trust

Folkestone Social Infrastructure Trust

CIB

Sydney Olympic Park

Wollongong

West Ryde

Folkestone Maxim Funds

Oxley

Altona North

$m 

 

 $13  

 $27  

 $67  

 $9  

Funds

Cash
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Other
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FUNDS MANAGEMENT 

LISTED TRUSTS 

Folkestone Education Trust 

Folkestone Social Infrastructure 

Trust 

 

PRIVATE FUNDS 

Altona North 

CIB 

Oxley 

Sydney Olympic Park 

Truganina 

West Ryde 

Wollongong 

 

A-REIT SECURITIES FUNDS 

Folkestone Maxim A-REIT 

Securities Fund 

 

REAL ESTATE DEBT FUNDS 

Folkestone Maxim Income Fund 
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ÅA menu of real estate funds across: 

Åpublic (listed) and private (unlisted) 

markets, debt and equity to meet the 

various risk/return requirements of our 

clients 

Åsectors - office, retail, residential and 

social infrastructure 

FOLKESTONE FUNDS MANAGEMENT OVERVIEW 

$813M IN FUM 

Public  

Markets 

Equity 

Listed A-REITs 

ÅFolkestone Education Trust (ASX: FET) 

ÅFolkestone Social Infrastructure Trust 

(ASX: FST) 

 

A-REIT Securities Funds 

ÅFolkestone Maxim A-REIT Securities Fund 

Private  

Markets 

Equity (Private Funds) 

Income Funds 

ÅAltona North 

ÅCIB 

ÅOxley 

ÅSydney Olympic Park 

ÅWollongong 

 

Development Funds 

ÅWest Ryde 

ÅTruganina 

 

Debt 

High Yield Debt Fund 

ÅFolkestone Maxim Income Fund 
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ÅASX listed A-REIT (ASX:FET)  

ÅFETôs centres are leased to 27 tenants including Goodstart Early Learning & G8 

Education 

ÅAverage property yield 9.0%, 100% occupancy,  8.0 year WALE (by rental income) 

Å In FY14, FET settled the acquisition of: 

Å 5 centres in Sydney and Melbourne  

Å 22 centres from the unlisted Folkestone Childcare Fund 

Å 5 pre-committed development sites to be constructed on a fund through basis  

Å Included in the S&P/ASX300 Index in March 2014 

ÅSignificantly outperformed the S&P/ASX300 A-REIT Accum Index over: 

Å 1 year - 27.8% vs. 11.1% 

Å 3 years - 38.8% p.a. vs. 15.2% p.a. 

Å 5 years - 55.7% p.a. vs. 14.3% p.a. 

ÅFY15 forecast distribution of 12.7 cpu, up 5.8% on FY14 

 

 

FOLKESTONE EDUCATION TRUST 

FOLKESTONE EDUCATION TRUST  

30 June 2014 

 

Type Listed 

Sector 
Early Learning 

Centres 

Location 
Australia & New 

Zealand 

Number of 

Properties 
357 

Gross Assets ($m) 464.4 

NTA ($) 1.50 

FY14 Actual 

Distribution cpu 

FY15 Forecast 

Distribution cpu 

 

12.0 

 

12.7  

 

LISTED 
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ÅASX listed REIT (ASX:FST)  

ÅDiversified social infrastructure fund ï 47 early learning centres, a self storage 

facility and a medical centre 

ÅAverage property yield 9.0%, 100% occupancy and 6.8 year WALE (by rental 

income) 

Å Triple net leases with limited capital expenditure exposure for the Fund  

ÅPortfolio of holdings in four property securities with book value of $25.2m ï 22% of 

FSTôs total assets 

ÅNTA increased 12.9% from $2.48 (30 June 13) to $2.80 (30 June 2014) 

Å FST significantly outperformed the S&P/ASX300 A-REIT Index over: 

Å 1 year - 29.7% vs. 11.1%  

Å 3 years 33.3% p.a. vs. 15.2% p.a.  

ÅFY15 forecast distribution of 21.0cpu, up 5.0% on FY14 
 

 

FOLKESTONE SOCIAL INFRASTRUCTURE TRUST 

FOLKESTONE SOCIAL 

INFRASTRUCTURE TRUST 

30 June 2014 

 

Type Listed 

Sector Social Infrastructure 

Location Australia 

Number of 

Properties 
49 

Gross Assets ($m) 116.1 

NTA ($) 2.80 

FY14 Actual 

Distribution cpu 

FY15 Forecast 

Distribution cpu 

20.0 

  

21.0  

 

LISTED 



21 

ÅFund closed oversubscribed in December 2013 

ÅA 21,639 sqm large format retail centre fully opened by September 2014 ï  

some tenants commenced trading in August 2014 

ÅStrong lease covenants - anchored by Bunnings with Officeworks, JB Hi-Fi Home,  

Repco, PETstock and petVet 

ÅLong-term leases ï weighted average lease length is 11.2 years by area 

ÅFund acquired Centre óon fund through basisô to minimise transaction costs  

ÅFLK developed the Centre on behalf of the Fund demonstrating FLKôs ability to 

manufacture investment grade product on balance sheet for its funds management 

platform 

ÅForecast distribution of 8.5% in FY15 paid quarterly 

ÅTarget return to exceed equity IRR hurdle rate of 10.0% p.a. over life of Fund 

 

 

ALTONA NORTH 

FOLKESTONE REAL ESTATE 

INCOME FUND  

AT ALTONA NORTH  

30 June 2014 

 

Type Unlisted 

Sector Large Format Retail 

Location Altona North 

No of Properties 1 

Gross Assets ($m) 16.81 

NTA ($) 0.97 

FY14 Actual 

Annualised 

Distribution (%) 

FY15 Forecast 

Distribution (%) 

8.5 

 

8.5 

Fund Expires October 2020 

PRIVATE 

 
1 Note: as at 30 June 2014 the Fund had yet to settle on 

the Centre 
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ÅWholesale fund established in June 2001 ï four investors 

ÅNine police stations and two law courts 

ÅTenanted by Victorian State Government 

ÅYields range between 9.0% and 9.75%, 100% occupancy 

ÅRecommenced cash distributions in the 2nd half of FY14 after completion of 

capital expenditure program 

ÅAll properties revalued at 30 June 2014 ï total increase of $3.75m or  

5.8% to $68.0m 

ÅNTA increased 9.1% from $1.76 (30 June 2013) to $1.92 (30 June 2014) 

 

CIB FUND 

FOLKESTONE CIB FUND   

30 June 2014 

Type Unlisted 

Sector 
Police Stations & 

Courts 

Location Victoria 

No of Properties 11 

Gross Assets ($m) 71.9 

NTA ($) 1.92 

PRIVATE 
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Å7,094 sqm neighbourhood retail centre opened in July 2013 

ÅFund acquired property in April 2014 

ÅLong-term leases ï the weighted average lease expiry profile by income is 

11.1 years (13.3 years by area) as at settlement 

ÅStrong lease covenants ï circa 32.4% of Centre income is sourced from 

Woolworths (supermarket and BWS) and a further 36.1% from Qld 

Government 

ÅQuality tenant mix ï lower component of retail specialty stores and higher 

component of commercial office of the total Centre relative to typical 

neighbourhood shopping centres ï reducing specialty tenant risk 

ÅFolkestone underwrote the acquisition and Fund offer 

ÅForecast distribution yield of 8.0% in FY15 paid quarterly 

ÅTarget return to exceed equity IRR hurdle rate of 10.0% p.a. over life of Fund 

THE STATION, OXLEY 

FOLKESTONE REAL ESTATE 

INCOME FUND AT OXLEY  

30 June 2014 

 

Type Unlisted 

Sector 
Neighbourhood 

Shopping Centre 

Location Oxley 

No of Properties 1 

Gross Assets ($m) 34.63 

NTA ($) 0.91 

FY14 Actual 

Annualised 

Distribution (%) 

8.0 

FY15 Forecast 

Distribution (%) 

 

8.0 

Fund Expiry April 2020 

PRIVATE 
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ÅSix level office building at 7 Murray Rose Avenue, Sydney Olympic Park 

ÅBuilding completed in December 2012 

ÅStrong lease covenant - Thales Australia (part of Thales - a global defense 

and transport business)  

ÅLong-term lease to Thales Australia - 10 year lease for 100% of the office, 

6% of retail space and 47 car spaces 

ÅProperty revalued at 30 June 2014 - $31.0m, a 6.0% increase on 

acquisition price 

ÅForecast distribution yield of 8.5% in FY15 paid quarterly 

ÅTarget return to exceed equity IRR hurdle rate of 10.0% p.a. over life of 

Fund 

SYDNEY OLYMPIC PARK 

FOLKESTONE REAL ESTATE 

INCOME FUND  

AT SYDNEY OLYMPIC PARK   

30 June 2014 

 

Type Unlisted 

Sector Office 

Location Sydney Olympic Park 

No of Properties 1 

Gross Assets ($m) 32.0 

NTA ($) 1.01 

FY14 Distribution 

(%) 
8.3 

FY15 Forecast 

Distribution (%) 
8.5 

Fund Expires December 2017 

PRIVATE 
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ÅA six level commercial office building at 43 Burelli Street and 34 Stewart 

Street, Wollongong 

ÅStrong lease covenants ï approximately 76% of the income is currently 

sourced from Commonwealth and State Government tenants 

ÅProperty acquired in June 2013 for $23.27m 

ÅProperty revalued at 30 June 2014 - $25.35m, an 8.9% increase since 

acquisition 

ÅMajor capital expenditure program ($2.8m) in FY15 

ÅForecast distribution yield of 10.75% in FY15 paid quarterly 

ÅTarget return to exceed equity IRR hurdle rate of 12.0% p.a. over life of 

Fund 

WOLLONGONG 

FOLKESTONE REAL ESTATE 

INCOME FUND AT 

WOLLONGONG  

30 June 2014 

 

Type Unlisted 

Sector Office 

Location Wollongong 

No of Properties 1 

Gross Assets ($m) 27.3  

NTA ($) 0.97 

FY14 Distribution 

(%) 
10.5 

FY15 Forecast 

Distribution (%) 
10.75 

Fund Expires June 2019 

PRIVATE 
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Å Residential apartment project in West Ryde, 20kms west of Sydney CBD  

Å Unlisted development fund in a 50:50 joint venture with Toga 

Å Fund closed oversubscribed in December 2013 

Å FLK co-invested 50% of the equity ($8.7m) into the Fund 

Å In the September quarter, the DA amended to change the configuration from 

205 apartments and 22 commercial suites to 229 apartments 

Å As at October 2014, 228 apartments had been pre-sold with one apartment 

remaining to be sold 

Å Project due to be completed by September 2015 ï 8 months ahead of 

schedule 

Å Fund forecast return on equity (pre-tax, post fees) of 32% and IRR (pre tax, 

post fees) of 18% now upgraded to 45% and 27% respectively 

WEST RYDE 

FOLKESTONE WEST RYDE  

DEVELOPMENT FUND   

30 June 2014 

Type Unlisted 

Sector 
Residential 

Apartments 

Location West Ryde 

No of Lots 229 

Fund Share of  

Project (%) 
50 

Forecast Gross 

Project Revenue ï 

Project ($m) 

135.4 

Forecast Fund 

Completion 
September 2015 

PRIVATE 


