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FOLKESTONE OVERVIEW

Funds 

Management

$1.5bn in FUM

Folkestone Limited

Co-Investment 

in FET $88.4m

Developments

$66.1m Employed

Unlisted 

Income Funds

FUM

$228.1m

Unlisted 

Value-add/ 

Development/ 

Opportunistic

Funds

FUM

$132.4m

Unlisted 

Seniors Living

Fund

FUM

$47.9m

FET

$88.4m1

A-REIT 

Securities 

Fund/ 

Mandates

FUM

$93.7m

Active

$35.4m2

Non-Active 

(Subject to 

Planning)

$30.7m

1. Based on Folkestone Education Trustôs (ASX:FET) Unit price of $2.88 at 31 December 2017. Excludes interest in FET held by Folkestone Maxim A-REITs Fund/Mandates.

2. Includes FLKôs co-investments in the Folkestone Seniors Living Fund No.1, Folkestone Truganina Development Fund and Folkestone Wollert Development Fund.

Listed 

FET

FUM

$954.1m

Folkestone is an ASX listed real estate funds manager and developer 

providing real estate wealth solutions for private clients and select institutions
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HY18

PERFORMANCE

7 Murray Rose Ave, Sydney Olympic Park ïan asset of the Folkestone Real Estate Income Fund at Sydney Olympic Park
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KEY HIGHLIGHTS

$
FUNDS MANAGEMENT

FUM up 14.1% to $1.5bn

3 new unlisted Funds launched 

generating $3.3m in acquisition fees

1 Fund wound-up and 1 Fund extended 

generating $5.1m in performance fees

Winner of Financial Standard Investment 

Leadership Award for A-REITs

Strong margins across 

development pipeline

Strong sales across land 

and enterprise parks

Expanded into townhouse development

Pre-sold Green Square hotel on a fund 

through basis to an FLK unlisted fund

DEVELOPMENT

Active HY18 Across The Platform
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HY18 RESULTS ïHIGHLIGHTS

The strong financial results in HY18 reflect the positive contributions from our funds 

management platform and our on-balance sheet development activities

$9.9m

Statutory NPAT

č209.8%1

6.7cps

Statutory EPS 

č204.5%1

$1.09

NTA Per Share

č5.2%1

$1.5bn

Funds Under 

Management

č 14.1%2

$9.9m

Normalised3 NPAT

č205.7%1

6.7cps

Normalised3 EPS 

č204.5%1

1. Compared to HY17.

2. Six months to 31 December 2017.

3. The normalised NPAT and EPS are non-statutory amounts and in Folkestoneôs view, better reflect the underlying operating performance of the business. 

The normalised figure excludes significant one-off items.
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HY18 RESULTS ïPROFIT & LOSS

Half Year to December ($m) HY17

($m)

HY18

($m)

% 

Change

Revenue

Funds Management 7.45 17.82 139.3

Development (Net) 2.84 3.11 9.5

Other 0.07 0.07 (4.8)

Total Revenue 10.36 21.00 102.7

Expenses

Employee (3.95) (5.10) (29.2)

Administration (1.19) (1.21) (1.3)

Due Diligence (0.11) (0.08) 23.8

Rental (0.14) (0.16) (14.6)

Total Expenses (5.39) (6.55) (21.6)

EBITDA (Statutory) 4.97 14.44 190.3

Finance Costs (0.26) (0.26) (3.5)

Depreciation & Amortisation (0.06) (0.07) (14.2)

Net Profit Before Tax (Statutory) 4.65 14.11 202.8

Tax Expense (1.48) (4.23) (187.9)

Net Profit After Tax (Statutory) 3.17 9.88 209.8

Adjustment For One-Off Items (Net of Tax)

Property Management Establishment Costs 0.06 - 100

Net Profit After Tax (Normalised)1 3.23 9.88 205.7

Statutory EPS (Cents Per Share) 2.2 6.7 204.5

Normalised EPS (Cents Per Share)1 2.2 6.7 204.5

Profit & Loss Attributable to Folkestone

$4.4m in management fees/cost recoveries, $1.7m in leasing fees, $0.4m in 

development management fees, $0.6m in property management fees, 

$2.3m in FET trust distributions, $5.1m in performance fees, $3.3m in 

acquisition fees

$3.3m in share of project profits, $0.5m in preferred equity interest, ($0.8m) 

in expensing of South Dural development costs

1. The normalised NPAT and EPS are non-statutory amounts and in Folkestoneôs view, better reflect the 

underlying operating performance of the business. The normalised figure excludes significant one-off items.
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HY18 RESULTS ïBALANCE SHEET

Balance Sheet Attributable to Folkestone

Strong balance sheet provides the financial flexibility to 

take advantage of new investment opportunities 

30 Jun 2017

($m)

31 Dec 2017

($m)

% 

Change

Current Assets

Cash 21.9 24.8 13.2

Trade & Other Receivables 4.9 4.2 (14.4)

Developments/Co-investments 13.8 14.0 1.5

Other Current Assets 0.4 0.5 25.4

Total Current Assets 40.9 43.4 6.1

Non-Current Assets

Developments/Co-investments 45.9 52.2 13.8

FET Units 85.6 88.4 3.2

Intangible Assets 12.8 12.8 -

Other Non-Current Assets 0.6 0.5 (8.1)

Total Non-Current Assets 144.9 153.9 6.2

Total Assets 185.8 197.4 6.2

Current Liabilities

Trade & Other Payables 4.1 2.5 39.8

Borrowings 2.7 2.2 18.4

Provisions 5.1 9.5 (85.7)

Total Current Liabilities 11.9 14.2 (18.8)

Non-Current Liabilities

Borrowings 7.4 8.5 (13.8)

Provisions 7.7 8.5 (10.3)

Total Non-Current Liabilities 15.2 17.0 (12.0)

Total Liabilities 27.1 31.2 (15.0)

Net Assets 158.74 166.22 4.7

NAV ($ per share)1 1.08 1.12 4.5

NTA ($ per share)2 1.04 1.09 5.2

Includes $6.0m regulatory capital

Includes Altona North land ($12.8m)

Includes interest in joint ventures ($17.0m), co-investments in FLK 

funds ($11.8m), PE loans and other project related loans ($23.4m)

12.1% Unitholding in FET

Management rights ($11.4m) and goodwill

Debt on Altona Stage 3 land

Drawn amount of ANZ corporate debt facility

$8.3m provision for income tax

$8.4m provision for deferred tax liability principally associated with 

unrealised gain on FET units

1. Net Asset Value (NAV) per share is calculated using total assets less total liabilities.

2. Net Tangible Asset (NTA) per share is calculated using assets less liabilities, net of tangible assets 

and deferred tax liabilities.
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CAPITAL MANAGEMENT

Å Corporate facility provides additional debt capacity:

Å ANZ facility expiry date is December 2019

Å temporary facility limit increases to be negotiated 

on an as needs basis to assist with securing 

opportunities for the funds management platform

Å facility secured by FLKôs unitholding in FET

Å Drawn debt of $8.5m at 31 December 2017:

Å LVR against security pool of 9.6% (on drawn 

funds) and 28.3% on total facility limit

Å all LVR and ICR covenants have significant 

headroom

Å Balance sheet gearing of 5.4%

Å Look through gearing of 13.3%

31 Dec 2017

($m)

Total Facility 25.0

Debt Drawn 8.5

Available Debt 16.5

Interest Rate  

inclusive of Margin

(%)

Line Fee

(%)

Base Facility 2.90 0.90
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Implied Valuation of Business: as at 27 Feb 2018

IMPLIED FUNDS MANAGEMENT PLATFORM VALUATION

Value of 

FET Units1

Developments/

Co-Investments 

(Book Value Net of 

Debt)

Net Cash Other 

Tangible Assets 

Less Liabilities

Market Implied 

Value of Funds 

Management 

Platform

FLK 

Share Price

27 Feb 2018

FLK 

NTA

31 Dec 2017 

Å FLK closing price of $1.14 on 27 February 2018: 4.6% premium to NTA

Å Based on value of FET units and holdings in development book at cost, implied value of FUM platform is 6.0 cents per 

share = $9.0m. Based on $1.5bn of FUM equals 0.62% of FUM

Å Current share price also does not reflect the value of future development profits

Increase Decrease Total

1. Based on FETôs closing price of $2.81 per Unit on 27 February 2018.

4.6% 

Premium 

to NTA-0.04
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FUNDS 

MANAGEMENT 

Only About Children Early Education Centre, Camberwell, VIC ïan asset of the Folkestone Education Trust
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FUNDS MANAGEMENT ïRESULTS OVERVIEW

Å Funds under management of $1.5bn:

Å up 14.1% since 30 June 2017

Å up 23.0% on HY17

Å Total revenue of $17.8m up 139.3% on HY17: 

Å recurring fees/cost recoveries up 19.1% due to 3 new 

funds and growth in existing fund FUM

Å transaction fees up 306.0% to $5.4m due to 

acquisition fees for 3 new funds and leasing fees for 

CIB Fund

Å $5.1m in performance fees on sale of Wollongong 

office building and extension of Sydney Olympic Park 

Income Fund

Å FLK manages Folkestone Education Trust (ASX: FET) 

and owns 12.1% of Units on issue:

Å $3.9m in fees to FLK ïup 13.5% on HY17

Å $2.3m in distributions to FLK ïup 6.4%

Å $30.2m unrealised gain on units held at 31 December 

20171

1. Comprises $27.4m unrealised gain recognised to 30 June 2017 and a $2.8m unrealised gain in HY18. 

Unrealised Gains/Losses are recognised as other Comprehensive Income in the Consolidated Financial 

Statements of the Group. 

For the Half Year Ended 31 Dec

HY17

($m)

HY18

($m)

% 

Change

Management Fees/Cost Recoveries 3.67 4.37 19.1

Transaction Fees 1.33 5.38 306.0

Performance Fees - 5.14 -

Property Management Fees 0.25 0.60 140.3

Distributions (FET) 2.18 2.32 6.4

Other 0.02 0.01 (52.9)

Total Revenue 7.45 17.82 139.3
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FUNDS MANAGEMENT ïFUNDS UNDER MANAGEMENT

Growth in Funds Under Management: FY13 �±HY18
Å More than 9,000 investors across the platform

Å FUM up 23.0% since HY17 and 130.7% since FY13

Å 3 new funds - $97.9m in equity raised ïall closed 

significantly oversubscribed in HY18

Å Folkestone SOP Opportunity Fund ï$24.7m equity 

raising completed in July 2017

Å Folkestone Sydney Airport Hotel Fund ï$50.0m 

equity raising completed in December 2017

Å Folkestone Green Square Hotel Fund ï$23.2m equity 

raising completed in November 2017

Å Wollongong Fund wound-up early after sale of building

Å Unitholders received an equity IRR of 23.6% p.a. 

(hurdle rate 12.0% p.a.)

Å FLK generated $2.9m performance fee

Å Sydney Olympic Park Income Fund term extended for 3 

years:

Å Unitholders have received a total return of 17.2% p.a

since inception (hurdle rate 10.0% p.a)

Å FLK generated $2.2m performance fee

20.4% Annualised 

Growth in FUM

Folkestone Maxim 
Wins  Industry Leadership Award

In December 2017, Folkestone Maxim won the inaugural 
Financial Standard Investment Leadership Award for 
Australian Listed Property.

The Financial Standard award recognises "investment 
strategies that showcase all the qualities investors -
whether they be advised or self directed - are looking for 
in a manager".


